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• Integrated care: a long running battle

• Diabetes: an exemplar challenge for integrated care

• Emergent digital solutions to diabetes integrated care

• COVID-19: Restoration or catalysed change? 
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Diabetes: An Exemplar Integrated 
Care Challenge



60 million

of individuals with diabetes have at least two comorbid conditions88.5%

people in Europe diagnosed with diabetes

A high prevalence high cost condition spanning organizations

£10 billion

Annual cost of 

management in UK, of 

which 80% relates to 

management of 
complications
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Emergent Digital Solutions to 
Integrated Diabetes Care







• Current models of diabetic foot care involve disconnect between 
general practice, community podiatry & specialist 
multidisciplinary teams.

• Communication is reliant on textual descriptions of visual clinical 
findings through dictated letters. Limited communication 
prompts hospital teams tobring patients back to clinic for high 
frequency specialist clinic monitoring. 

• Patients often adopt a passive role in management and 
monitoring of their disease. O

• Development and pilot implementation of the first smartphone 
camera based diabetic foot remote management tool.

Integrating High Risk Diabetic Foot Care



• Pregnant ladies diagnosed with gestational diabetes have to develop 
a rapid understanding of diabetes management at a busy time in 
their lives.

• Previous care saw patients recording all results on paper and carrying 
the book around with them.

• Interaction between primary care, midwives, obstetrics and 
diabetologists.

• GDm-Health App allows automated upload of blood glucose values, 
patient education, communication and risk stratification.

Integrating Low Risk Gestational Diabetes



COVID-19 Restoration or Catalysed Change?



“We have seen more 
transformation of health and 
care services in the last four 

weeks than we have seen in over 
four decades of integrated care 

policy initiatives”

Urgent need to deliver efficient, remote digital services 
well beyond anticipated target dates

Removal of legislative, policy and organisational barriers

Community and voluntary sectors significantly eased 
pressures on acute services, providing “step down 
services” and other kinds of care remotely or close to 
patients’ homes

Considerable challenges in care home sector



• Flash-glucose continuous monitoring for diabetes almost 
universally seen as an outpatient only option.

• High rates of diabetes admissions and monitoring needs 
exposed staff to COVID-19 exposure risks

• Flash glucose monitoring empowers patients to self monitor 
their sugars and provide continuous reporting of glucose 
readings

• Supported by Winston Churchill Trust COVID-19 response grant 
we are able to “close the loop” and provide devices to high risk 
patients at discharge

Delivering Care Across Boundaries



Sustaining Digitally Driven Integrated Care

• Clinical education typically lags behind real-world practice

• Digitally enabled integrated healthcare systems requires a 
“renewed focus on workforce development”

• Digital integration of datasets unlocks important research 
opportunities and could act as a driver of future research

• NHS has potential to “leverage its global reputation and 
integrated datasets to attract skilled experts from the global 
community of data scientists”

• Digital technologies must be fully integrated into NHS care and 
prevention pathways, otherwise their introduction will risk 
fragmentation, duplication and inefficiency of care delivery
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